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CHRISTIAN INDUSTRIAL MISSION AT CUZCO, PERU. 


The object of this 
Mission is to give the 
Gospel of salvation through 
the Lord Jesus Christ to 
the Spanish-speaking peo- 
ple of Peru, and to the 
Indian descendants of the 
old Inca people. 

Fred. J. Peters. . John L. Jarrett. 


THE PAST. 


In April, 1893, a party, consisting of Messrs. John L. 
Jarrett, Fred. J. Peters and A. R. Stark, left Harley College, 
London, England, to begin mission work in Peru. After a 
stay on the coast to learn the Spanish language, they entered 
the Interior, with the purpose of establishing a mission station 
at Cuzco, the capital of the old Inca Empire. 

This was in July, 1895. After seven weeks’ stay, during 
which time Mr. Jarrett was afflicted with small-pox, and amid 
tremendous persecutions, they were illegally expelled by the 
Prefect of the Department, who was goaded on by the priests 
and friars of the Roman Cathohe Church. 

After an arduous journey of twenty days, nineteen days 
on horseback, through one of the most mountainous regions 
of the world, they reached Lima, the capital of the Republic. 
They at once put their case in the hands of the British Lega- 
tion, who, on representing the outrage to the Peruvian Govern- 
ment, secured an indemnity for them, and at the same time a 
verbal apology for what had happened. 

In 1896, a second entry into Cuzco was attempted. 
Schools were started, and went well. The officials of the 
Roman Catholic Church, however, in spite of the attitude taken 
by the government in favor of the missionaries, carried on a 
continual crusade against the schools; this ended by the 
authorities ordering the schools to be closed, after they had 
been opened about seven months. The workers had to leave 
the City of Cuzco a second time, though they were not expelled, 


as before. 
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Not discouraged by this.apparent failure, they resolved 
to make a third attempt, but in a different way. They resolved 
to start an industrial work of some kind, for as business men 
the Church of Rome could do nothing against them. Accord- 
ingly, in December, 1898, they were once again in Cuzco, with 
their wives and families. The party this time consisted of Mr. 
and Mrs. Peters, Mr. and Mrs. Jarrett, Mr. and Mrs. Newell. 

A store was rented, a photographic studio was built, and 
in a few months the people of the place were pouring into the 
new “Fotografia” of the despised missionaries. It was a success 
from the very beginning. Even priests and friars patronized 
it in great numbers. 

They then set to work to fill the store with goods. The 
Mission Board, at their request, sent all missionary funds, 
including salaries, to them in goods, which were sold to the 
natives, thus getting their ee fon the sales of the goods, 
and making a profit with which to purchase more goods. This, 
however, was not by any means sufficient to stock so large a 
store, so the Mission in London secured a loan of £500 ($2,500), 
to help towards that end. The stock was increased and sales | 
increased accordingly. 

During the establishing of the faints part of the work, 
the spiritual part was not neglected, As friends were made 
through the business, the truth was presented to them, tracts 
were distributed, and private meetings were held—public 
religious meetings being forbidden by law. The seed was sown 
wherever opportunity could be found or made. 


THE PRESENT. 


In the year 1902, the Mission Board in London resolved 
to abandon the industria! part of the work in Cuzco, claiming 
it had fulfilled its purpose, and that the missionaries had secured 
the foothold they needed, and could not be expelled. But the 
missionaries were sure the Mission could not exist without the 
business; and rather than see both come to naught, they offered 
to take the business, with all its liabilities, without any capital 
of their own, support themselves from the business, and do 
the Mission work.as before. It was a bold move, and an enor- 
mous task; but it was done in faith in the Lord and His 
leadings. 


* 
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The liabilities were not small. ‘here was, first, the debt 
in London of two thousand and five hundred dollars ($2,500). 
Apart from this, a contract had been made, while under the 
Mission Board, with the owners of the business premises, by 
which the premises were leased for nine years, at a nominal 
rental of 1680 soles ($800) per annum; and to make certain 
necessary repairs to the buildings. ‘These buildings are one- 
half of the central block in Cuzco, and are composed of resi- 
dences and stores, more than one-half of the latter being sub- 


This is the building leased by the Mission, viewed from the Plaza. 


rented. The cost of all these repairs would now fall on the 
missionaries and the business, hesides the burden of the $2,500 
debt, $500 of which has since been paid. 

Their offer to take the business was accepted by the 
Mission Board, and on January Ist, 1903, they became respon- 
sible for all oblig gations, and the work of making the truth 
known to those who should know it, but had not been taught it 
by the Roman Church. 

The industrial part. of the Mission consists of the 
photographic studio and the store (see cut) for the sale of photo 

4 


supplies, books, stationery, fancy articles, musical instruments, 
tea, provisions—-mostly. canned goods, iron ware, tools, etc., with 
the following works: 

Since January Ist, 1903, with the help of kind friends 
in the United States, who gave the missionaries a twenty-horse 
power boiler and fifteen horse-power engine, a machine shop 
has been opened, with departments for metal and wood working, 
which last year did good work, employing from twenty-five to 
thirty men, and showed a profit of $1,000. 


Part of the store and photograph studio. The left hand end of the 
building in other view. All the work is under the name, 
“Depot Inglés’—English Depot. 


In January, 1904, a small second-hand flour mill was 
purchased, with a daily capacity of two hundred pounds—it is 
the only flour mill in Cuzco, and has been doing good work 
ever since. . 

In August, 1904, a bakery was started, so as to use up 
the surplus flour and give work to a Christian man, a recent 
convert, a baker by trade, and who had suffered much for his 
faith in Christ. 
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The industrial work has made hosts of friends, and has 
been used of God to the breaking down of prejudice, earning 
money for Mission expenses, and the support of the mission- 
aries. 

Up to the present time, forty-five natives have been bap- 
tized, and the First Peruvian Christian Church in the Interior 
of Peru, which meets in a room in the store building, is a strong, 
aggressive, zealous bedy of believers. Of these converts, two 
are Indians, descendants of the Incas, and two are savages, from 
the forest regions of the Amazon, who formerly knew nothing 
about God or Christ. Furthermore, the Lord has given us the 
privilege of leading a Dominican Friar into the light, and to-day 
he is a.saved man in Christ Jesus, while formerly he knew 
nothing of salvation through faith. -He will probably be the 
pastor of the native church in Cuzco. 

The rented building, as shown in the cut, is 150 feet . 
long, by 110 feet’ wide; it is in the very heart of the city, and . 
directly in front of the Prefecture, thereby receiving special 
government protection. It contains eleven small stores and 
two large ones on the first floor. Above these are living apart- 
ments, the Chapel and Reading Room, and a Photographic ~ 
Studio, 45 by 22 feet, with a skylight of plate glass valued at 
$500. It was badly in need of repair, and when repairs are 
complete the commercial value of the block will be greatly 
enhanced. The repairs have cost, up to the present, about 
$5,000, and about $1,000 more will need to be spent on them. 
The $5,000 has been taken from the business, thus reducing 
the income, because the stock could not be replenished. 


THE FUTURE. 


It has been decided to organize the Mission into a Stock 
Company, thus placing the Industrial Department on a proper 
financial basis. The capital is to be $25,000—divided in 
shares of one dollar each, to be fully paid and non-assessable; 
thus carrying no liability beyond the amount originally paid. 
There is no probability of any liability arising, because the 
experimental stage is passed. ‘The stock is to be sold to Chris- 
tians in lots of one or more shares. Certificates giving name of 
owner and number of shares will be given to each subscriber. 


The Company will be controlled by a Board of twelve Directors, 
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four of whom shall be on the field. ‘The President (who will 
be General Manager), the Secretary and Treasurer, will be at 
Cuzco; while the Board in the homeland will have a Chairman 
and Secretary. 

The Board will make report to stockholders once or twice 
a year, and dividends will be paid when the business warrants it. 
The past returns of the business warrant us in stating that the 
dividends will range between six and ten per cent. after the 
second year. 

The main object of the business is to gain the good will 
of the people, proclaim the Gospel to them, and support the 
workers without continuous remittances from the homeland. In 
fact no contributions will be needed for the support or enlarge- 
ment of the work. It is a new method of missionary work, but 
a good one. It has proved its worth, and now needs to be 
established firmly with capital. 

The present condition of the business is good. The 
assets are as follows: there is merchandise in the store worth 
at least $9,000, cost price; fixtures in store and photograph 
gallery, $3,500; while the machine shop has machines and fix- 
tures to the value of $4,000. A total of at least $16,500. The 
Habilities are—$2,000 due to the Industrial Mission Aid Society, 
payable in yearly installments of $500 each; a “deposit” left 
with the store to be called for January, 1906, $1,500; and about 
$1,000 for repairs to be completed during 1905. Making a total 
of about $4,500. Deducting the $4,500, it shows the net value 
of the business to be about $12,000, not taking into considera- 
tion the “good will,” which in Cuzco counts for very much. 
This $16,500 will be capitalized at $15,000, thus taking 15,000 
shares in the Company, leaving 10,000 shares to be placed. The 
proceeds from these shares will help to pay the indebtedness, 
make necessary repairs, replenish the stock, and develop present 
lines of work. No new department will be opened until the 
present ones are more fully developed. But as the work 
developes, and the finances permit extension, new work will 
be opened in other towns, in charge of earnest Christian workers 
who have been trained at the Cuzco “plant;’ and by this means 
it is hoped to evangelize many parts of South America with 
self-supporting missionaries. 

The balance sheet for the last ten months of 1903 shows 


the receipts in the store and studio to have been $15,154.51; 
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aud cash received in the machine shop for the same period (its 
trial period), $3,851.94; total, $19,006.45. 

' The workers at present consist of Messrs. Peters, Jarrett, 
Payne and Johnston, apart from the natives. The latter two 
are 1a charge of the wood working and metal working depart- 
ments respectively. They are both Christian men, one English 
and one American, and do their work for a small salary for 
Christ’s sake. Messrs. Peters and Jarrett will receive their 
missionary salaries—$75 per month. Messrs. Payne and John- 
ston will receive $50 per month. They will be stockholders 
and be the directors on the field. 


The officers and directors on the field will be: 


Mr. Fred. J. Peters, President and General Manager. 
Mr. John L. Jarrett, Secretary and Treasurer. 

Mr. Thomas HE. Payne, Cuzco. 

Mr. Lawrence Johnston, Cuzco. 


Among the Directors at home will be: 


Mr. John Scott, 2420 N. Front St., Philadelphia, Pa. 
Mr. Samuel Hird, Passaic, N. J. 

Rey. D. M. Stearns, 167 W. Chelten Ave., Phila., Pa. 
Mr. Abraham C. Bell, 1800 Chestnut St., Phila., Pa. 
Rev. Charles R. Erdman, 233 Harvey St., Phila., Pa. 
Mr. Charles W. Reihl, 122 E. Duval St., Phila., Pa. 


Subscriptions to the stock can be made to either of the 
above Directors, or to the Home Secretary, Charles W. Reihl, 
122 Mast Duval Street, Philadelphia, Pa. 


Philadelphia, November, 1904. 


fo CHARLES W. REIHL, Secretary 
Christian Industrial Mission at Cuzco, Peru, South America, 
122 East Duval Street, Philadelphia, Pa. 


Phereby-subscribe for2 2 2 cee shares of the stock of the 


Christian Industrial Mission at Cuzco, 


at one dollar per share, and enclose $.u.0..2.0000 ee for payment of same. Certificate is to 
be issued in my name. 
IN RINNE gases ines ences sche be ree tna recy sees cent etegbo gy ee mnatze Sednaretvere aantapse Sovapes tes GbTaa Nagas -aewal 
PROULESS 5. srces cece: ee See a ee rE an ee 


Note.—/f you would like to have more shares than you can at present take, write to the Secretary about it. 


